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Massachusetts AFL-CIO: Today We Forge Tomorrow
An Outline on How a State Federation Can Cultivate a New Generation of Labor Leaders
Introduction.
A poignant and stinging criticism of the Labor Movement appeared on the vehemently anti-union website www.unionfacts.com in 2006. It said, simply, “Pale. Stale. Frail. Failed.” Above those words was a picture of the AFL-CIO Executive Board, pre-Change To Win defections. Sadly what made the criticism poignant was its accuracy. Nearly every face, with far too rare exception, was that of an older white male who looked, for lack of a more polite word, tired. The truth hurts sometimes. This was one of those times, qualifying for the signature “Sad But True” awakening of this young trade unionist’s infantile career in the Labor Movement.

After nearly three years working for the Massachusetts AFL-CIO I have come to the unavoidable conclusion that not many people my age, from my generation, are meaningfully involved in the Labor Movement. Are there young people around? Yes, of course. In my experience, young people, particularly apprentices, make up the majority of volunteers for political activities. There are young staffers and young activists abound. What there is not, however, is a community of young people amidst the Labor Movement. There are too few and far too disparate interactions and associations between young people in the Labor Movement. The result, sadly, is that few young people believe they are a part of the Labor Movement; rather, too many of my peers feel like they are just doing their job, making their contribution, to whatever labor entity to which they belong. In other words, they feel like they are serving their local and their career only. They have no opportunity, nor any real impetus, to immerse themselves in or experience in any meaningful way the greater Labor Movement.

I have been extremely fortunate that my first experience in the Labor Movement was for an organization whose purpose is that of an umbrella group that exists to keep and bring organized labor together. Most people who start out in the Labor Movement do not immediately get exposed to it at a macro level; instead, most are introduced to trade unionism in a very limited, micro sense. Most people experience the Labor Movement only through their local or their job and are hardly aware that there is a Labor Movement out there that they are a part of, unknowingly or not. The State Federation is the embodiment really of the greater Labor Movement in Massachusetts; it is the great convener and the practical, organizational existence of the solidarity that has been and must be the hallmark of the Labor Movement if we are to sustain our existence and role in the American society.
My job is to serve the entire Massachusetts Labor Movement, every single sector. I work with and for public sector unions, building and construction trades unions, manufacturing unions, and service economy unions. As a result I have been exposed extensively to issues from literally every kind of unionized worker and every kind of collective bargaining agreement. Thus, my experience is that of someone who has had no choice but to realize that the Labor Movement is something vast and vital, and that the only way for such an important enterprise to be sustained is for it to capture the vibrancy innately abundant in its young members. That is the point of this paper: To lay out a programmatic, systematic, concerted effort the Massachusetts AFL-CIO can structure and undertake in order to consistently, purposefully, and effectively cultivate a new generation of Labor Leaders. In essence, I am hopeful that these programs will result in a young community within the Labor Movement that will have knowledge and understanding of, exposure to, and solidarity amongst all younger members of the greater Labor Movement. And that no anti-union website can ever tell the truth when insulting us as “Pale. Stale. Frail. Failed.”
To date the Massachusetts AFL-CIO’s Education and Training Department has largely focused on the greater economy and society. Many of our efforts have sought to seed broader economic policy with programs and efforts we consider to enhance economic and social justice in the greater society. We have pushed for programs and policies in the government, with public-private partnerships, and with non-profits that would advance the notion of respecting the needs of workers: training, re-training, unemployment insurance, workforce development grants, workplace safety, responsible employer encouragement, lay-off aversion and lay-off assistance, and the like. In short, we have focused largely on educating and developing outside the Labor Movement.

Clearly the Labor Movement has always had a role pursuing policies and programs that spread our economic and social justice virtues throughout society. It is worthy and necessary to do so. However, not at the expense of ignoring the internal needs to develop the people within the Labor Movement. The Labor Movement cannot sustain an effective impact on the greater society over an extended period of time if the Movement itself is not strong enough, not vibrant enough, and not relevant enough to be taken seriously, and therefore be effective and powerful.

I am hopeful that a solid outline on two key programs geared toward cultivating knowledge of and relationships within the greater Labor Movement will help add Leadership Development, for lack of a better term, within the Labor Movement as a central mission and objective of the State Federation Education and Training Department, specifically, and the organization and all its members and affiliate unions, generally.
Overview.

The two ideas I will be laying out in this paper are the Massachusetts AFL-CIO Internship Program for college students, and the Massachusetts AFL-CIO “Futures” Program, for union members in Massachusetts age 35 and under. Both are programs that will systematically bring young people together to be exposed to, learn about, and participate in the greater Labor Movement.

The paper will draw from the observations and lessons of the original labor educator Myles Horton, found in his autobiography The Long Haul, as a foundation for the specific rationale and objectives of the programs. It will also draw from interviews of labor educators whose knowledge of how to structure programs and curriculum will help make the programs substantial, effective, and guaranteed to meet the objectives of creating a younger community within the Labor Movement that is capable of sustaining itself at a level that allows for continued historic impact on society in terms of economic and social justice. Interviews with young people in the Labor Movement will also be used as support for the need for these programs. These young people have experiences that will crystallize the near-crisis state of the Labor Movement’s lack of youth and development focus.

The paper will begin by further discussing the obvious shortcomings of the Labor Movement in the way of developing its own future, including my observations and the observations of fellow young trade unionists. Then the lessons and observations of Myles Horton will be used to explain the need for purposeful education initiatives in the Labor Movement. The conclusion of the paper will be the specific layout of the structures of the internship and “Futures” programs, including input from labor educators on a range of subjects, and the specific objectives and goals each program will seek to accomplish.

The Problem: “Pale. Stale. Frail. Failed.”


“Pale. Stale. Frail. Failed.” Three out of those four pejoratives are nearly indisputable when used to describe the current state of the U.S. Labor Movement. There are many ways to determine whether or not current Labor Leaders and their immediate predecessors have failed. That is a topic for another paper. One thing is for sure, however: Union density in America is at historic lows, and there is no obvious line of successors being systematically, purposefully groomed to accept the torch whenever the current crop of Labor Leaders begrudgingly passes it on.

Looking around the Massachusetts Labor Movement and my limited exposure to the national scene, it does not seem that there is a long line of successors in waiting who are being prepared to be the next generation of Labor Leaders.  Most young people in the Labor Movement are in support and staff roles with limited potential, likelihood, or propriety for taking over labor organizations or substantial leadership roles.

It seems that for a long time “Labor Leaders just happen.” When young Labor Leaders win an office people are borderline shocked. That is because it is so rare. But also because there is no career tracking. There is no leadership development. There is no obvious, structured, purposeful path to becoming a Labor Leader. One of the things that the employers we bargain against have all over us is their focus on leadership development, management training, career tracking and “career pathing”, and an overall strategic approach to grooming the future human resources needed to continue their enterprise.

Labor Leaders have always come in waves: a significant portion arrives in office in their 40s or 50s and stays until their 60s or even 70s. That leaves almost 20 years or more where there is no opportunity for new leadership and 20 years that younger members have to wait for their chance. That gap or that long wait for an “official” leadership opportunity is an innate disincentive for young members to become engaged in the Labor Movement.

It is not simply about becoming the President or Business Manager or a full-time officer of a local or taking over a Labor or Building Trades Council; it’s about younger members currently not having any sense that there is a greater Labor Movement in which to participate and belong and lead. Just because a full-time officer position in a local is often not available for over a decade, does not mean that young union members should be kept shuddered at their job site or left listless in an entry-level union position like Steward or committee member.

The grand majority of our volunteers for political and community service activities are young members, usually apprentices, who have been instructed to volunteer by their union leaders. These young union members can be exposed very strategically to the greater reasons why they are so important to the Movement, instead of just being “strongly encouraged to volunteer” by their union leaders. There are things the State Federation can do to provide younger members opportunities to convene and participate in the greater Labor Movement so that they are more prepared for not just official leadership positions but for taking on a leadership role as members within their local and across the Movement.
Interviews with four young Massachusetts union members confirm that there is a problem in developing young trade unionists to be part of the Labor Movement. Paul Feeney, 28, is a member of IBEW Local 2222 and works for Verizon Corporation in Boston. Paul Mark, 28, is a member of IBEW Local 2324, also working for Verizon Corporation in the Berkshires of Massachusetts. Both work their full-time job for their employer Verizon Corporation but take active roles in their locals and in Central Labor Councils. Donald “DJ” Cronin, 30, is a former organizer for UFCW Local 791, having come out of a warehouse for Shaw’s Supermarket, and was recently elected Treasurer of his Central Labor Council. Faye Ruth Fisher, 29, is an organizer for SEIU Local 1199-Massachusetts, and had previously worked for umbrella groups such as the Massachusetts AFL-CIO and the Greater Boston Labor Council, AFL-CIO. These young trade unionists have unique perspectives on the Labor Movement, hailing from both AFL-CIO and Change to Win unions, experiencing trade unionism both as full-time workers involved in their own local, as staffers working full-time for a union, as well as having exposure to Central Labor Councils and the State Federation.
All four interviewees agreed with my premise that there is a void in the Labor Movement, that there is a lack of developing young members and introducing them to the greater Labor Movement. “I do feel that there is a significant chasm within our unions between experienced veteran union leaders, and the younger members that will have to lead one day,” said Paul Feeney. He continued, “I feel that union leadership on all levels has failed to adequately prepare and train younger activists for the future.” Paul Mark agrees that there is a “gap in developing that needs to be addressed” because “many of the established leaders do not take enough time to educate younger members and to select and develop members who will be ready to take over in the future.” DJ Cronin bemoans how lonely he feels as a young staffer and, especially, as a young officer of a Central Labor Council, saying, “I was not outnumbered in the warehouse. A lot of my fellow workers were as young as me. But in my position in the local and now as the Treasurer of an umbrella regional labor group, I look around and I don’t see even one other young person involved. It doesn’t seem right. Young people are everywhere in the jobs, but nowhere in the leadership in the Movement.” Faye Ruth Fisher believes that there are young people in the Movement, and certainly more young women in the Movement than in leadership, but that there is nothing bringing anyone together. “I worked for the State Fed and a large Labor Council. I had the experiences of seeing a whole Labor Movement. I had no choice. It was my job. But I was always the young staffer amidst a lot of older labor folks. Even now in Local 1199 I work with lots of other young staffers but there is no great reason or great opportunity to work with or meet young people from outside the local. I see the value in it, and it’s in my nature, because of my personal experience in jobs that brought the whole Labor Movement together under umbrella groups,” she said.
It is one thing to agree on the malady, but it is more valuable to agree on the remedy. With no soliloquies from me prefacing the question, each of the interviewees was asked, “Would you participate in a Youth Program as a way to learn more and meet more people in the Labor Movement?” All four interviewees used exclamatory language in their affirmative responses, indicating an incredible level of enthusiasm and a yearning for the opportunities that would accompany a Youth Program. “Absolutely!” said Paul Mark. “Meeting with other young Labor Leaders would…be more beneficial and rewarding, and could lead to other young members taking on similarly active roles in the Movement as I have.” Faye Ruth Fisher sees the foundations for such an enterprise, saying, “I have more fun and develop so many good relationships within my local with other young people, by networking, socializing, and being in situations to share stories about the similar experiences we have. I think the similarities between people our age would naturally bridge any gap between members from all parts of the Movement. We’re sociable, energetic, largely positive, and that would lend itself to developing a Youth Program.” DJ Cronin actually pleaded for such a program in his answer: “Please start one! Please let me know how I can help get it going! I really believe we can make the Labor Movement’s leaders and activists more closely resemble the age groups of the actual workers.” Paul Feeney has been “an advocate for a Youth Caucus within the AFL-CIO. I believe we must begin the discussion with our current union leaders and promote inclusion of our younger members.”
The problem is clear and established. Now it must be addressed and rectified.
Myles Horton: Why “The Long Haul” Is Necessary and Must Begin Here

Perhaps Myles Horton’s most useful viewpoint in terms of the Labor Movement’s insufficient, if not non-existent, attention to educating its younger members is this: He felt that he was “not a leader or an organizer but an educator” (Horton, ix) Would that the generations of Labor Leaders to follow him had taken that approach, and viewed themselves as educators first, we might not find ourselves in the dire position I believe we are in. For I believe it is that inability to submerge one’s own need to lead to the Movement’s dire need to educate and groom successors that has made the Labor Movement incapable and unwilling to embrace and execute a plan for the “long haul.”

Labor Leaders, past and present, have not been “long haul people”, as Myles Horton believes we all should be (Horton, xiv). That is no judgment on them as people or even as leaders, but rather a statement that their approach has not been adequate in developing their successors. Had they viewed themselves, like Horton, more as educators and less as leaders, the Labor Movement would be better off from generation to generation. Had their priorities been different, a “Futures” and Internship Program would not need to be started now; they would simply need to be continued and constantly improved. Instead, by only focusing on the job at hand, the strike at hand, the contract at hand, the fight at hand, the here and now – in short, by focusing on the short term victories, Labor Leaders have allowed defeat to creep into the Movement. According to Myles Horton “small victories are less important than the learning that can emerge” and that if there is no education and analysis of experience present then “victories will turn into defeats in the long haul” (Horton, ix).


Sadly I believe my generation of trade unionists may embody those kinds of defeats that Horton warned us about. There is no established sense that there were struggles that came before us which have given us both the gifts and the burdens of union membership. There is no passionate belief that being a union member is nothing less than being a soldier for justice. Myles Horton was right to say that a key to learning in the Labor Movement is “to know that people have organized and won difficult battles in the past” (Horton, x). He was further right to insist that if “you ever get to the place where injustice doesn’t bother you, you’re dead” (Horton, x). While I do not take him literally, I do believe that the spirit of a Labor Movement may be dead amongst my generation, or in very real danger of being dead, because that collective sense that trade unionism is inherently a battle against injustice does not exist on any unifying, mobilizing or catalyzing level.

One of the reasons for that, I believe, is that there has been no concerted effort to educate young trade unionists about their struggles. I am not saying that young union members do not know that being in a union means fighting for economic justice and fairness. They do understand it – on a micro level; they understand it at a local level. My peers in the Labor Movement know only their experience. They know their contracts or their strikes. They know their fellow apprentices, their stewards, and their own union. At present, however, there is far less opportunity than there should be for my generation to understand our local fights within the context of the greater Labor Movement. Horton tells us, “if in the course of that struggle you had learned nothing about the fundamental values you were struggling for or did not understand your own role in the process, you might end up becoming just another oppressor of people weaker than you are” (Horton, ix). That is precisely what has happened in our Labor Movement. Those few union members who happen to emerge as Labor Leaders have not learned about the “fundamental values” that were struggled for, and end up simply as the next generation of Labor Leaders who fail to be what is needed: Labor Educators.

By failing to initiate and make such education and reflection a priority, by failing to create an environment amongst young union members to share experiences with each other, the Labor Movement has instead of passing on its essence, has betrothed only its pride in its spoils. “The folks who brought you the weekend” no doubt rings a bell. The litany of contributions to the American quality of life is easy to memorize and recite: 8-hour workday, 40-hour work week, living wages, health care, pensions, job safety, job security, overtime, sick time, and on and on. They make up an unparalleled résumé that few movements in human history can match for its impact on the quality of life of a people. But what results from that litany of contributions is just that: a litany of bottom lines which the Movement has allowed to define itself.

Instead of teaching why these things are important, the Labor Movement and its Leaders seemed content to rest on its laurels and make protection of the résumé its central mission.  That has produced a generation of trade unionists and, in fact, a generation of American society that believes the Labor Movement is more about economic spoils than the pursuit of justice and fairness. As Horton tell us, “The capitalist economy rests on the hypothesis that man is a creature who prefers material comforts to moral values, who would rather have an increase in goods than in quality of existence” (Horton, 32). I fear that no statement better summarizes and describes my generation of trade unionists and my generation of Americans. That so few young union members understand the greater sense of mission, the greater idealistic notion of pursuing and protecting justice and fairness for workers that the Labor Movement at its core represents is the greatest casualty of a Labor Movement led by “Leaders” rather than sustained by “Educators”.

The Labor Movement had and still has the greatest potential for learning these very lessons. This is the great contribution of Myles Horton that we have allowed to lay dormant all these years: “People learn faster and with more enjoyment when they are involved in a successful struggle for justice that has reached social movement proportions” (Horton, 107). Instead of instilling the truest, most fundamental sense of the Labor Movement into young members, the focus has been too narrow and the result is union members not being aware of their true role in this Movement. Myles Horton describes the kinds of people who do and do not lend themselves best to this movement, saying, “Most were victimized by the system, unaware of how badly they were exploited, and consequently they felt no rage. Until people feel exploited and able to do something about it, they are not going to make structural changes. The number of people who are angry is not big enough to bring about social change. So, I said to myself, ‘I’ve got to find a way to work with people who should be angry but aren’t.’” (Horton, 79). That is why young trade unionists, while unprepared and unaware at the moment, have such potential to be educated and to learn and to grow a community amongst ourselves. Young trade unionists should be angry but are not. We should be angry at the current state of things in our country, at the fact that we have not been given a valuable role in the Labor Movement to date, that it seems we are the first generation to inherit an America harder to survive in and worse off than the America other generations inherited. We should be angry, but we are not. And it is precisely because we have not been told our role and our shared mission with each other. We have been read a résumé instead of given a charge or passed a torch.

Young union members of 2007 are precisely the kind of group that Myles Horton would see great potential in. I see that potential in my peers and believe we are ripe for the kind of learning, the kind of community-building, and the kind of social change and restructuring that Myles Horton believed was essential to the pursuit of justice and fairness in our country. As Horton said, “Once I learned what unions stood for, I realized that they provided a way in which working people could begin to get control over their lives” (Horton, 36). I believe my peers are yearning for that realization, for that awakening as to the real purpose and real power of the Labor Movement. We are ready for “an education for action” and I believe the Massachusetts AFL-CIO is the perfect organization to provide it.

Myles Horton came to an important realization that applies perfectly here: any kind of meaningful change does need an organization to carry it out along the way. “Things had to be done through organizations…people as individuals would remain powerless, but if they could get together in organizations, they would have power,” he said (Horton, 49). The Massachusetts AFL-CIO is such an organization. It is established, respected, and has an unparalleled convening power in the Massachusetts Labor Movement. He acknowledges a need for an “organization period”, saying, “When you’re in an organizational period, which is most of the time, there can be many organizations without there being a movement” (Horton, 114). That is precisely the predicament we are in now. We have many organizations, namely local unions in different sectors, and no grander sense of a Movement. The State Federation can address that with a Youth or “Futures” Program and an Internship Program.

It is an overwhelming challenge we face and I am by no means an expert on Labor Education, nor do I profess to have all the answers. But I am a student of Myles Horton and he readily admits, “You don’t have to know the answers” (Horton, 23). The answers, he says, “come from the people, and when they don’t have any answers, then you have another role, and you find the resources” (Horton, 23). All we have to do is get the people together and share with them the greater purpose for which they are there. Still the task of putting such programs together seems daunting. Where does one begin to address this gargantuan need? As Horton said in his folksy wise way “The way to get started was to start” (Horton, 51).

The problems laid out so far are in fact overwhelming. How can the State Federation overcome decades of inaction and missed opportunity to create a young community within the Labor Movement where there currently is none? It was a complicated question to me until I remembered that “the only reason problems seem complicated is that you didn’t understand them well enough to make them simple” (Horton, 100). Clearly the problem we face is in fact a simple one: young union members have not convened; have not built relationships; have not shared experiences; have not built a community that will allow them to see their stake in each other. Horton is right to say “You can’t cut off the top of a tree and stick it in the ground somewhere and make it grow – you have to know about the roots” (Horton, 51). The roots, in this case, are very deep, historic and established. We are part of a greater Labor Movement. That Movement, while flawed, exists and persists over time. All we need to do is create the circumstances and develop a structured commitment to foster the relationships and the kind of Horton-esque learning that is necessary to strengthen and sustain a social movement. If we do that the “people would find their identity not within themselves but in relationships with others” and that would represent far more development than presently exists (Horton, 51). We must begin “starting people on a path of group action” (Horton, 104).
Massachusetts AFL-CIO Internship Program.
We have already established that young people do not have much exposure to the Labor Movement. It is incumbent upon us to give young, intelligent college students exposure to our organization and the mission we carry out. An internship program will create, each year, a consistent pool of young people who will have direct knowledge of the good works and noble mission of the Labor Movement. The goal is not directly to develop future “soldiers” in the Labor Movement, but more so to develop immediate sympathizers of the Labor Movement. If executed properly an internship program will create allies of the Labor Movement that, no matter what job they do or who they grow up to become, will be conscientious consumers and good citizens in accordance to the values and mission of the Labor Movement. In this sense we are “seeking to develop a form of education to change society rather than maintain the status quo” (Horton, xix).
The key to a valuable internship experience is just that: experience. The idea, as Horton says, is to get “people understanding things for themselves” (Horton, ix). The best way to do that is to give interns real, meaningful, tangible work that is important to the organization, because “you learn what you do, not what you talk about” (Horton, 16). Myles Horton’s extensive experience in Labor Education amplifies this fact: “That’s how you learn anything – by doing it…you learn from your experiences of doing something and from your analyses of that experience” (Horton, 57). It would be up to the supervisors and Internship Program coordinator to ensure that interns are given worthwhile projects and real work to be done, as well as group projects to coordinate and collaborate and work out together, and most importantly, to insist on the analysis and debriefing aspect that is so key to Horton’s teachings.

To maximize the experience it is important that there be a small group of interns serving together because “anything really worth doing has to be done with other people” (Horton, 43). The educational experience is heightened because “learning which came from a group effort was superior to learning achieve through individual efforts” (Horton, 47). It goes toward education being as much about relationships and community-building as it is about specific knowledge and skills. Relationships that are real and valuable and important help sustain the drive to remain an agent of change throughout life; relationships are perhaps the single most vital ingredient to creating “long haul people”. Nothing is as effective at keeping one committed to a mission than to know you are in it together with people just as dedicated as you are.
General Structure: 9 internships per year to be named in honor of deceased or distinguished Massachusetts labor leaders. 3 interns per time frame (fall, spring, summer).
Compensation: Paid internships of $10 per hour (or more if budget allows) to come from either Scholarship or COPE account or both.

Time Frames: Fall Semester (10-20 hours per week), Spring Semester (10-20 hours per week), Summer Break (Full-Time).
Programs: Political Internship (Campaign Support); Legislative Internship (Legislative/Lobbying Support); Communications/Media Internship (website and media support); Research Internship (research support for Education & Training, economic development, etc.); Scholarship Internship (support for Scholarship Program)

Curriculum: Part of developing a valuable internship program is creating a well-rounded, disciplined, and intense curriculum, which includes not only the practical experience of the day-to-day work and the projects undertaken, but also includes discussions, readings, movies, guest lectures, “learning lunches”, and any number of other structured ways for interns to learn about the Labor Movement. All interns will be assigned a number of readings and movies to complete by the end of their internship. Michael Brown, founder of the Jewish Organizing Institute, assisted me in an interview in coming up with readings and movies for our program and has been very helpful in laying this all out.
Readings to assign:
The Folks Who Brought You The Weekend by Priscilla Murullo
The Long Haul by Myles Horton.

You Can’t Eat Prestige: The Women Who Organized Harvard by John Hoerr

Commonwealth of Toil by Tom Juravich

Labor at the Ballot Box: Massachusetts Prevailing Wage Campaign of 1988 by Mark Erlich

Death in the Haymarket: A Story of Chicago, the First Labor Movement and the Bombing That Divided Gilded Age America by James Green

Labor’s Untold Story by Richard Boyer and Herbert Morais

Movies to assign:

Norma Rae

Bread and Roses

Salt of the Earth

Documentary About Martin Luther King, Jr. Involvement with Tennessee AFSCME Local
These readings and movies will provide ample background for the true legacy, mission and purpose of the Labor Movement as a real, substantial movement throughout history for significant societal change.

Additionally, discussions, small group projects, and guest lectures will cover the key aspects of the Labor Movement:
· Labor History

· Collective Bargaining Basics
· Occupational Safety and Health

· Political Education

· Legislative Action

· Basic Labor Economics

· Workforce Development

· Labor Education

· Current Events/Struggles

This entire curriculum is modeled on Myles Horton’s kinds of learning to the extent that it is possible (Horton, 52):

· Students and teachers living together

· Not feasible in this kind of program; maybe long-term residency could be added possibly during summers or if the program expands to full-year, full-time “internships” as well.

· Peer learning

· This will be an emphasis

· Group singing

· I do not believe this generation of college students will readily embrace this as a staple; however, there could be special instances where this is part of the program.

· Freedom from state regulation

· There will be payroll, employment, and behavior and decency laws that apply, but there will be minimal state regulation of the activities and curriculum.

· Non-vocational education

· This is a perfect example of non-vocational education and will allow for a broad-based exposure to and experience of the missions of the Labor Movement.

· Freedom from examinations

· Examinations will absolutely not be a part of this program, but feedback and expectations will be abundant and high on all special projects.

· Social interaction in non-formal setting

· Throughout the day there is a great deal of this kind of interaction amongst the staff, and lunch is almost always a chance for informal social interaction. Additionally, the staff and team are great about going out after work for social interaction. Interns are already included and welcomed and will be more so as the program goes forward.

· A highly motivating purpose

· What is more motivating for a college student than the opportunity to work for such a prominent organization towards such a noble and indisputably just set of goals?
· Clarity in what for and what against

· It will be incumbent upon all guest lecturers, the staff, supervisors, as well as the interns themselves to constantly highlight the core values and mission of which we are in pursuit.

These are the key components of any worthy social movement education program and I believe the Massachusetts AFL-CIO Internship Program has the potential to be a model for other labor organizations.
Targeted Colleges: Tufts University; University of Massachusetts at Boston; University of Massachusetts at Lowell; Northeastern University

Other Sources: Jewish Organizing Institute; Mass. AFL-CIO Scholarship Program (long-term addition to Scholarship Program to ask or have applicants check off if they’d be interested in a paid internship during a summer or during a semester if they go to a targeted college and select from a pool of Scholarship Winners); Executive Council recommendations; solicitations/interest from our website.

Recruitment/Application Process: Contact Political Science, Communications, and similar department heads at Targeted Colleges and request that they publicize program, institutionalize it for credit, or suggest students to apply for our Internships. Then craft a simple application of three short essays based in part on information they can research off of our website with a brief recommendation from a professor. Applicants must submit a résumé and complete in-person interview with President.

Goals: To have a fully functional Internship Program up and running in time for Summer 2007.

Next Steps: Vote from Executive Council to establish program and its outline; establish relationships with schools; work with Jewish Organizing Institute founder Michael Brown and UMass/Amherst LRC Director Tom Juravich, and Ruth Needleman, Past Education/Training Director of AFL-CIO and SEIU to create sound curriculum.

Massachusetts AFL-CIO “Futures” Program
It is vital that within the Labor Movement we emphasize leadership development of our younger members. We must work diligently to create a community within this generation of the Labor Movement. There is a convening aspect to this that is as important as any other objective of this program. Myles Horton believed that an endeavor such as this should be like his Highlander Folk School; it should be “a learning place as well as a gathering place” (Horton, x). The reason for this almost goes without saying: because people learn the most important things simply by gathering. This would be especially true in this case because presently there is no gathering of a group of young members that spans the entire Labor Movement.

Horton says that to build a community that is capable of taking on social movement proportions we must create an environment with rampant opportunities for folks to “share their experiences, analyze their problems and learn how to work toward basic changes in society” (Horton, xx). The Massachusetts AFL-CIO has the opportunity to create a “circle of learners who share the same problems”, as Horton believes is the key to growing a movement (Horton, xx). The key here would be that this program would allow young union members to actually learn that they do share problems with each other. By simply putting young members from all sectors of the Labor Movement together and giving them the chance to exchange experiences and information we can introduce the entire Labor Movement to people who haven’t been exposed to it yet.

As Horton tells us, “if you confront people with a reality that is different from the one they are used to and they don’t know how not to do what they’re supposed to in a given situation, they won’t know how to act”; and that’s when the real listening, learning, and bonding will happen (Horton, 17). At present, building trades workers do not understand and as likely do not sympathize with the plights of public sector workers like fire fighters or teachers. Or teachers may not really appreciate how smart building trades workers are, how hard they have to fight for their work every day, or the pressures of capitalism and the market on their livelihood. By putting these people together to listen and learn from each other bridges can be built and crossed and understanding can be reached that will go a long way towards uniting these different sectors of young members into a true Labor Movement. By debunking misperceptions and forcing the opportunity to socialize and interact with types of workers one previously did not know we can achieve Horton’s goal of education: “Seeking to develop a form of education to change society rather than maintain the status quo” (Horton, xix). The status quo, if not upended in this way, will, more quickly than we’d like to imagine, turn from a description of “how things are and have always been” to a depressing description of “how things were” because the lack of solidarity and understanding will ultimately mark our demise.
The State Federation should put together a Youth Program possibly named the “Massachusetts AFL-CIO Futures”, where union members age 35 and under are recruited to participate. The foundations of this program would be primarily two-fold: first, the Constitution and By-Laws should be amended to add a Youth or “Futures” Seat to the Executive Council; second, an annual Convention should be held where younger members are brought together to learn about the Massachusetts Labor Movement and about each other’s unions and roles in the greater Movement. At this Convention, the election of the person who would occupy the Youth Seat for the next year would be a central activity. That seat would turn over after the “Futures” Convention each year. Aside from this, there would not be too much structure for fear that it would defeat the purpose. As Horton says, “I’ve always been afraid of over-structuring things because I’ve seen the spirit of an organization killed by rigidity” (Horton, 65). While we would structure the election of a “Youth Representative”, other activities would be less rigid and the participants would, in fact, take a lead in what should take place. Horton is right when he writes, “If you believe in people running their own unions, you let them run the school so that they can get the practice of running something” (Horton, 69). That is a perfect recipe for this program, especially for the inaugural “Futures” Convention to see what the participants would come up with for a structure, schedule, and plan for the “Futures” program. If every Executive Council member selected their 5 most promising members under age 35 and sent them to this Convention there would be a broad cross-section of the Labor Movement’s members present and it would begin the process of creating a younger labor community within the Labor Movement. Other aspects of the “Futures” Program would follow, including workshops and trainings and other gatherings of both an educational and social nature.

“Futures” Convention: Currently the State Federation is always fishing for things to do at most of our Conventions, none more so than the State of the Union. The State of the Union Convention could become the annual “Futures” Convention. The “Futures” Convention would consist of electing a Youth Representative to the Executive Council and leaving the participants to their own devices to develop the structure and plans for the “Futures” program. The idea would be to allow for heavy social interaction, as well as informal discussions with formal objectives or topic matter, such as asking each participant to say what they know about the Labor Movement, or to summarize their union’s strife and the like. The idea, as Horton says, is to have “a concept of education that is yeasty, and that will multiply itself.” (Horton, 57). At the “Futures” Convention the idea would be to get the ball rolling and see how far participants take it and what they come up with.
Program Components: Beyond the “Futures” Convention, there would need to be other program components. Given the emphasis we should place on letting the participants develop that on their own, we would hope that they would come up with things, such as:

· Frequent (Monthly? Quarterly? meetings

· Book clubs

· Softball or other sporting teams

· Charity work or causes
· Days of action

· Officers and responsibilities

· Email exchanges, networks, etc.

The exciting thing would be to watch participants flourish and immerse themselves in working together towards building something; and that something would be a youth community within the Labor Movement that is prepared to lead each other now and in the future.
Time Frames: Would like to see the Constitution amended at the Fall 2007 Constitutional Convention to add a “Futures” Seat to the Executive Council. Would like to see the first “Futures” Convention occur in the place of the State of the Union Convention in January 2008. Would like to see Youth Seat assume position on Executive Council at March 2008 Executive Council meeting.
Recruitment Process: Would ask Executive Council to recruit/assign their top 5 most promising members under age 35 to participate in the program and attend the “Futures” Convention. Would also reach out to UMass programs and other young labor coalitions that already exist on a smaller scale.
Goals: With half the Executive Council (32 out of 64) sending 5 participants the first round of the “Futures” Program would be approximately 160. Building Trades and Labor Councils could be asked to recruit an additional 40 members between them for a total of 200 inaugural members. Any other participants from UMass or other groups would add to the success.

In addition to participation goals, there is the broader goal of establishing a community among these younger members. Now when they show up to a phone bank, canvass, picket line, rally, or other labor event, they will likely know numerous other people. Building trades apprentices will convene with public and industrial sector workers and become familiar with their issues and fights, and vice versa. If done right and with commitment the “Futures” Program will consistently groom hundreds of young Labor Leaders who understand the role of the Labor Movement and grasp the entire scope of it as a Movement, and not simply as a local or a trade. The ultimate goal is that even if a union member is not an elected leader or full-time officer they will still be a Labor Leader and have the capacity to lead on the job, in their local, in their community, in their Council or even in the State Federation.

Conclusion: Truly in it for the Long Haul


An emphasis on these two programs is essential if the Labor Movement is to be around as long as it is needed and as relevant as the ills we seek to cure demand it to be. We cannot impact society in any meaningful way if we continue on a jilted path forward. We cannot allow for our Movement to continue on as if we were a teenager learning how to drive a standard transmission automobile. We’ve got to stop bucking and having Labor Leaders just “happen into gear.” Instead, we need to place an emphasis and demonstrate an enthusiastic commitment to making transitions between generations of Labor Leaders as smooth, scientific, well-planned and purposeful as an automatic transmission changes gears. All we need to do is give young union members and young college students exposure to the opportunities that are laid out in this paper and we will see a rapid change for the better.

We are so fortunate to have a Labor Movement. As Horton says, “It’s only in a movement that an idea is often made simple enough and direct enough that it can spread rapidly. Then your leadership multiplies very rapidly because there’s something explosive going on” (Horton, 114). The idea of the Labor Movement could not be simpler: We seek the best quality of life and most just experience on Earth for as many people as possible. These programs, particularly the “Futures” program, have the chance to awaken workers that they have the chance to partake in such a high-minded and noble mission as ours. Programs like these will have the result Horton believes is indispensable to a successful movement: “They’re emboldened and challenged by that to step into the water, and once they get in the water, it’s as if they’ve never not been there” (Horton 114). Could there be a better end to pursue for the Massachusetts AFL-CIO than to take an eager, but disparate group of young union members and make it so they always knew they belonged to the Labor Movement? I think not. Then again, I’m only in it for the long haul.
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