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A poignant and stinging criticism of the Labor Movement appeared on the vehemently anti-union website www.unionfacts.com in 2006. It said, simply, “Pale. Stale. Frail. Failed.” Above those words was a picture of the AFL-CIO Executive Board, from before Change To Win defections. Sadly what made the criticism poignant was its accuracy. Nearly every face, with far too rare exception, was that of an older white male. A quick glance at the Massachusetts AFL-CIO Executive Council reveals the same reality. The truth hurts sometimes. To combat the aging of the leadership of the Labor Movement the Massachusetts AFL-CIO must make it a top priority to undertake significant Youth Outreach efforts in order to give young people the education about the Labor Movement they are missing and begin a concerted leadership development program among young union members.

There are young people abound in the Massachusetts Labor Movement. There is not, however, a community of young people in our Labor Movement. There are too few and far too disparate interactions and associations between young people in the Labor Movement. The result, sadly, is that few young people realize they are a part of the Labor Movement. The reason for this is that young union members have few opportunities, nor any real impetus, to immerse themselves in or experience in any meaningful way the greater Labor Movement.

The State Federation is the organizational embodiment of the greater Labor Movement in Massachusetts; it is the great convener and the practical, organizational existence of the solidarity that has been and must be the hallmark of the Labor Movement if we are to sustain our existence and role in the American society. The only way for such an important enterprise to be sustained is for it to capture the vibrancy innately abundant in its young members. This section of the Strategic Plan will lay out two programmatic, systematic, concerted efforts the Massachusetts AFL-CIO can undertake in order to consistently, purposefully, and effectively lead the way in cultivating a new generation of labor leaders. If given proper resources and priority these programs should result in creating a young community within the Massachusetts Labor Movement that will have knowledge and understanding of, exposure to, and solidarity amongst all younger members of the greater Labor Movement. The hope is that no anti-union website can ever tell the truth when insulting us as “Pale. Stale. Frail. Failed.”

The two programs making up the Youth Outreach plan will be the Massachusetts AFL-CIO “Futures” Program for union members in Massachusetts under approximately age 35, and the Massachusetts AFL-CIO Internship Program for college students. Both are programs that will systematically bring young people together to be exposed to, learn about, and participate in the greater Labor Movement.

“Futures” Program:
It is vital that within the Labor Movement we emphasize leadership development of our younger members. The Massachusetts AFL-CIO must work diligently to create a community within this younger generation of the Labor Movement. There is a convening aspect to this that is as important as any other objective of this program, because people learn the most important things simply by gathering together. This would be especially true in this case because presently there is no gathering of a group of young members that spans the entire Labor Movement. The key here would be that this program would allow young union members to actually learn that they do share challenges with each other. By simply putting young members from all sectors of the Labor Movement together and giving them the chance to exchange experiences and information we can introduce the entire Labor Movement to people who have not been exposed to it yet. By putting young union members together from all sectors of the Labor Movement to listen and learn from each other, bridges can be built and crossed, and understanding can be reached that will go a long way towards uniting these different sectors of young members into a true Labor Movement.

The State Federation should initiate the “Massachusetts AFL-CIO Futures” program, where union members approximately age 35 and under are recruited to participate. The foundations of this program would be primarily two-fold: first, steps should be taken to add a non-voting “Futures” Seat to the Executive Council; second, an annual Convention should be held where Futures members are brought together to learn about the Massachusetts Labor Movement and about each other’s unions and roles in the greater Movement. At this Convention, the election of the person who would occupy the Futures Seat for the next year would be a central activity. That seat would turn over after the Futures Convention each year. To help get this program off the ground and plan the inaugural Futures Convention, the President will solicit nominations from the Executive Council for a Futures Advisory Committee. Additionally, if the first year is successful the program would expand to found Futures Chapters in every local union and Central Labor Council that wishes to participate, where these labor groups establish youth committees for their younger members to get involved.

“Futures” Convention: While the State Federation would structure the election of a Futures Executive Council Seat at the Futures Convention, other activities would be less rigid and the participants would, in fact, take a lead in what should take place. The emphasis would be on discussion amongst participants and brief educational speaking programs. At the inaugural Futures Convention the purpose would be to see what the participants would come up with for a structure, schedule, and plan for the Futures program going forward. The best way to commence leadership development would be to give the participants ownership and stewardship of their own program. If every Executive Council member selected their 5 most promising members approximately age 35 and under, and sent them to the Futures Convention, there would be a broad cross-section of the Labor Movement’s members present and it would begin the process of creating a younger labor community within the Labor Movement. It is important to emphasize the Massachusetts AFL-CIO’s commitment to diversity when working with the Executive Council to select and recruit Futures participants. Other aspects of the Futures Program would follow, including workshops and trainings and other gatherings of both an activist, educational, and social nature throughout the year.

The State of the Union Convention could lead into the annual Futures Convention. While the State of the Union usually goes from Thursday to Friday at lunch, the Futures Convention would begin at lunch on Friday and go until an appropriate time on Saturday at the same location. This would allow members of the Executive Council to observe and play a role at the Futures Convention. The Futures Convention would consist of electing a Futures Seat to the Executive Council and helping the participants to develop the structure and plans for the Futures program. The idea would be to allow for heavy social interaction, as well as informal discussions with formal objectives or topic matter, such as asking each participant to say what they know about the Labor Movement, or to summarize their union’s challenges and the like. At the first Futures Convention the idea would be to get the ball rolling and see how far participants take it and what they come up with.

Program Components: Beyond the Futures Convention, there would need to be other program components. Given the emphasis the Massachusetts AFL-CIO should place on letting the participants develop that on their own, we would hope that they would come up with things, such as:

· Futures Chapters in local unions and Central Labor Councils

· Frequent meetings

· Book clubs

· Softball, golf leagues or other sporting teams

· Charity work or causes

· Participation in Governor Patrick’s Commonwealth Corps

· Days of action

· Participation in Take Back Labor Day

· Officers and responsibilities

· Email exchanges, networks, listserves, etc.

The exciting thing would be to watch participants flourish and immerse themselves in working together towards building something; and that something would be a youth community within the Labor Movement that is prepared to lead each other now and in the future.

Recruitment Process: The President would ask members of the Executive Council to recruit/assign their top 5 most promising members approximately age 35 and under to participate in the program and attend the Futures Convention in the first year. The State Federation would also reach out to UMass programs and other young labor coalitions, such as the Women’s Institute for Leadership Development (WILD) that already exist on a smaller scale, and invite them to participate. All affiliates of the State Federation are welcome and encouraged to participate as well.
Timelines: Within one month of passage of this Strategic Plan at the Constitutional Convention President Haynes will send a letter to the Executive Council giving them the opportunity to nominate a young member to serve on the Futures Advisory Committee. At the same time a notice will be sent out to all affiliates announcing the Futures Convention and asking them to “Save the Date” and begin recruitment. Within two months of passage of this Strategic Plan President Haynes and designated staff will meet with the Futures Advisory Committee and begin the planning processes for the Futures Convention. The appropriate steps will be taken at the 2007 Constitutional Convention to add a Futures Seat to the Executive Council. Follow-up phone calls to the Executive Council will be made by President Haynes within one month of the affiliate mailing. The Futures Advisory Committee will meet twice a month beginning in November to coordinate and plan the Futures Convention, as well as assist with recruitment of participants. The Futures Convention will be held immediately at the conclusion of the State of the Union Convention in January 2008. The Futures Seat will be sworn into the Executive Council at the March 2008 Executive Council meeting. The components of the Futures program developed at the Futures Convention will be coordinated by the Futures Seat, President Haynes, and designated staff of the Massachusetts AFL-CIO.
Goals: With half the Executive Council (32 out of 64) sending 5 participants the first year of the Futures program it would mean approximately 160 participants and attendees at the Futures Convention. Building Trades and Central Labor Councils could be asked to recruit an additional 40 members between them for a total of 200 inaugural members. Any other participants from UMass, WILD, or other groups would add to the success of the first year. In addition to participation goals, there is the broader goal of establishing a community among these younger members. Now when they show up to a phone bank, canvass, picket line, rally, or other labor event, they will likely know numerous other people. Building trades apprentices will convene with public and industrial sector workers and become familiar with their issues and fights, and vice versa. If done right and with commitment the Futures Program will consistently groom hundreds of young labor leaders who understand the role of the Labor Movement and grasp the entire scope of it as a Movement, and not simply as a local or a trade. The ultimate goal is that even if a union member is not an elected leader or full-time officer they will still be a labor leader, and have the capacity to lead on the job, in their local, in their community, in their Central Labor or Building Trades Council or even in the State Federation.

Internship Program:

It is incumbent upon the State Federation to give young, intelligent college students exposure to our organization and the mission we carry out. We have begun the work with the Scholarship Program by exposing college-bound students to the Labor History Exam so that they learn about the Labor Movement. Building upon this, an Internship Program will create, each year, a consistent pool of young people who will have direct knowledge of the good works and noble mission of the Labor Movement. The goal is not directly to develop future “soldiers” in the Labor Movement, but more so to develop lifelong supporters of the Labor Movement. If executed properly an Internship Program will create allies of the Labor Movement that, no matter what job they do or who they grow up to become, will be conscientious consumers and good citizens in accordance with the values and mission of the Labor Movement.

Contract negotiations with the staff bargaining unit from OPEIU Local 6 paved the way for making an Internship Program an acceptable work condition when the latest contract began in January 2006. The Executive Council approved the concept of an Internship Program at the 2007 State of the Union Conference. The State Federation has already been hosting interns since Tom Lobianco, graduate student at Northeastern University, began in 2005. Since that time, 9 additional interns have had internships at the Massachusetts AFL-CIO and the program has been mutually beneficial for the organization and the interns. We have assisted two of the interns in securing full-time employment after graduation, and John Drinkwater from UMass/Lowell interned with us for nearly a year and a half before being hired in September 2007 as our Organizing and Mobilizing Coordinator. Five interns participated in Summer 2007, two thanks to funding from the national AFL-CIO’s Union Summer internship program.

While the program has been mutually beneficial, it has not been strategic in its nature. Interns have found us, rather than the State Federation taking an active role to structure recruitment and undertaking proactive recruitment efforts. With the first batch of interns we had relationships directly with the college students as opposed to forming relationships with the institutions they attend. These personal relationships are important and valuable, and have been very beneficial. However, it will create a far more stable and established Internship Program if we use this Strategic Plan as an opportunity to establish relationships with area colleges. Additionally, because the Internship Program has been in its infancy, the projects and work assigned to interns, while valuable and challenging, has been assigned daily as opposed to having an overriding theme or area in which the interns could work and learn and undertake longer-term projects. This Internship Program plan will seek to remedy that.

The key to a valuable internship experience is just that: experience. The idea is to get people understanding things for themselves. The best way to do that is to give interns real, meaningful, tangible work that is important to the organization, because you learn what you do, not what you talk about. The great labor educator Myles Horton’s extensive experience in Labor Education amplifies this fact: “That’s how you learn anything – by doing it…you learn from your experiences of doing something and from your analyses of that experience.” It would be up to the supervisors and Internship Program coordinator to ensure that interns are given worthwhile projects and real work to be done, as well as group projects to coordinate and collaborate and work out together, and most importantly, to insist on the analysis and debriefing aspect that is key to truly learning from work.

To maximize the experience it is important that there be a small group of interns serving together because anything really worth doing has to be done with other people. The educational experience is heightened because learning that comes from a group effort is superior to learning achieved through individual efforts. It goes toward education being as much about relationships and community-building as it is about specific knowledge and skills. Additionally, group work more closely mirrors the true nature of labor unions and how they function. Relationships that are real and valuable and important help sustain the drive to remain an agent of change throughout life; relationships are perhaps the single most vital ingredient to creating allies of the Labor Movement. Nothing is as effective at keeping one committed to a mission than to know you are in it together with people just as dedicated as you are.

General Structure: Internships will be named in honor of deceased or distinguished Massachusetts labor leaders. They will be available during the school year and summer break. The Massachusetts AFL-CIO will host up to 2 interns per school semester (fall, spring) and up to 5 in the summer. The hours will be as follows: Fall Semester (10-20 hours per week), Spring Semester (10-20 hours per week), Summer (Full-Time). The possible exception to having part-time interns during semesters will be if we secure an intern from Northeastern University’s impressive co-op program, in which the student must work full-time for an entire semester. The Summer internship session will co-opt the National AFL-CIO Union Summer Program, making the Massachusetts AFL-CIO a host site for Union Summer interns each year. In 2007 the State Federation had a young man, John Drinkwater, and young woman, Katherine Barksdale, participating in the Union Summer program, which included two training sessions at the Meany Center in Maryland.

Compensation: Paid internships of $10 per hour to come from either Scholarship, COPE or General account or some combination thereof.

Programs: Political Internship (Campaign Support); Legislative Internship (Legislative/Lobbying Support); Communications/Media Internship (website and media support); Research Internship (research support for Education & Training, economic development, etc.); Scholarship Internship (support for Scholarship Program).

Curriculum: Part of developing a valuable internship program is creating a well-rounded, disciplined, and intense curriculum, which includes not only the practical experience of the day-to-day work and the projects undertaken, but also includes discussions, readings, movies, guest lectures, “learning lunches”, and any number of other structured ways for interns to learn about the Labor Movement. All interns will be assigned a number of readings and movies to complete by the end of their internship.

Possible Readings to Assign:
The Folks Who Brought You The Weekend by Priscilla Murullo

The Long Haul by Myles Horton.

You Can’t Eat Prestige: The Women Who Organized Harvard by John Hoerr

Commonwealth of Toil by Tom Juravich, William Hartford and James Green

Labor at the Ballot Box: Massachusetts Prevailing Wage Campaign of 1988 by Mark Erlich

Death in the Haymarket: A Story of Chicago, the First Labor Movement and the Bombing That Divided Gilded Age America by James Green

Labor’s Untold Story by Richard Boyer and Herbert Morais

Possible Movies to Assign:

Bread and Roses

Documentary About Martin Luther King, Jr. Involvement with Tennessee AFSCME Local
Harlan County

Matewon

Norma Rae

Salt of the Earth

These readings and movies will provide ample background for the true legacy, mission and purpose of the Labor Movement as a real, substantial movement throughout history for significant societal change.

Additionally, discussions, small group projects, and guest lectures will cover the key aspects of the Labor Movement:

· Labor History

· Collective Bargaining Basics

· Occupational Safety and Health

· Political Education

· Legislative Action

· Basic Labor Economics

· Workforce Development

· Labor Education

· Current Events/Struggles

These are the key components of any worthy social movement education program. The Massachusetts AFL-CIO Internship Program has the potential to be a model for other labor organizations.
Targeted Colleges: The State Federation will establish relationships for recruitment of interns with Tufts University; the University of Massachusetts system; Northeastern University; Boston College; Boston University; Harvard University; and Suffolk University to begin.

Other Sources: Jewish Organizing Institute; Massachusetts AFL-CIO Scholarship Program (long-term addition to Scholarship Program is to ask or have applicants check off if they’d be interested in a paid internship during a summer or during a semester if they go to a targeted college and select from a pool of Scholarship Winners); Executive Council recommendations; solicitations/interest from our website.

Recruitment/Application Process: Contact Labor Studies, Political Science, Communications, and similar department heads at targeted colleges and request that they publicize the program, institutionalize it for credit, or suggest students to apply for our internships. The State Federation will then craft a simple application on our website consisting of three short essays based in part on information the students can research off of our website, and also a brief recommendation from a professor. Applicants must submit a résumé and complete an in-person interview with President Haynes and designated staff. The Massachusetts AFL-CIO will make it a priority to achieve gender, race, ethnicity and other forms of diversity when selecting interns for each session (fall, spring, summer).

Timelines: Within one month of passage of this Strategic Plan at the Constitutional Convention the President will send a letter to all the Political Science, Labor Studies, Communication Studies and Career Services departments at the targeted colleges informing them of the Massachusetts AFL-CIO Internship Program. The letter will include a one-page Internship Program information sheet and instructions on how to make their relationship with the Massachusetts AFL-CIO Internship Program official. Within one week of mailing the letter designated staff will make follow-up phone calls to the targeted colleges to schedule meetings to discuss the Fall internship session. The Union Summer participants will adhere to that National AFL-CIO program’s timelines. The Summer 2007 program took place over a period of ten weeks and was a tremendous success. Designated staff will meet with targeted colleges beginning in October 2008 to establish recruitment for the Spring 2008 session. Applications for the Spring 2008 internship session will be due December 1, 2008 with interviews the following week. The Spring 2008 internship session will run from February 4, 2008 to May 16, 2008. Applications for the Summer 2008 internship session will be due May 9, 2008, with interviews the following week. The Summer 2008 internship session will run from June 2, 2008 to August 8, 2008. Applications for the Fall 2008 internship session will be due September 22, 2008. The Fall 2008 internship session will run from October 6, 2008 to December 19, 2008.
Goals: To have a fully functional and diverse Internship Program up and running in time for Spring 2008 and to have official relationships with all targeted colleges and full programs during each session by January 2009. In addition to the recruitment and participation goals, the overall goal of the Internship Program is to give young, intelligent college students exposure to our organization and the mission we carry out and create lifelong allies of the Labor Movement in the process.
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